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Discussion on the application of performance management
in economic management of public hospitals
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Abstract

As a cornerstone of economic management in public hospitals, performance management directly determines the efficiency of
medical resource allocation and the achievement of public welfare objectives. While most public hospitals at all levels have
established multi-dimensional performance evaluation systems covering economic efficiency, social impact, and healthcare quality,
persistent challenges remain in practice. These include misalignment between assessment metrics and management goals, inadequate
coordination mechanisms, and outdated support systems. Against the backdrop of medical insurance payment reforms, traditional
performance models struggle to adapt to Diagnosis-Related Groups (DRG) and Diagnosis-Related Interventions (DIP) payment
systems. There is an urgent need to develop a performance management framework that prioritizes public welfare while balancing
efficiency, through goal alignment, data integration, and institutional innovation. This approach will empower public hospitals to
achieve high-quality economic operations.
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