MEEEIE - 5£09% - £ 108 - 20254 10 A DO https:/doi.org/10.12345/cjygl.v9i10.32903

On the Management Strategies and Practices of Commercial
Property Leasing

Junjie Pan

Business Development Department, Wuhan Railway Bureau Group Co., Ltd., 430000, China

Abstract

The management of commercial property leasing is a complex and multi-faceted field, involving law, economics, market analysis,
customer service, and other aspects. This paper aims to explore the core strategies and best practices of commercial property leasing
management, to help lessors optimize management processes, improve occupancy rates, and ensure long-term and stable returns. With
the acceleration of urbanization and the continuous development of the real estate market, commercial property leasing has become
an important method of investment and asset management. Effective leasing management can not only enhance an enterprise’s
market competitiveness but also ensure the preservation and appreciation of assets. However, facing fierce market competition and an
evolving regulatory environment, how to conduct efficient and compliant leasing management has become an urgent issue for lessors
to address.
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