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Abstract

The global economic landscape is undergoing profound transformation. Chinese enterprises venturing abroad face multiple challenges
including technological blockades, institutional barriers, and geopolitical instability. How to overcome these obstacles has become
a critical issue for Chinese companies expanding overseas. This study employs dynamic capability theory and examines Geely
Group’s development from 1997 to 2024 as a case study, exploring the company’s evolution from technology imitation to ecosystem
leadership, and its transition from technology adoption to technology export.
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