MEZEE5EE - $£09% - F 11820255 11 A  DOL https://doi.org/10.12345/cjygl.v9i11.33723

Research on the Function Transformation of Human Resources
Department in Public Hospitals under the Background of High-
Quality Management

Lu Hao

Xingtai General Hospital of North China Medical Health Group, Xingtai, Hebei, 054000, China

Abstract

High-quality development is currently the main topic of public hospital development and a new orientation for public hospitals to
deepen medical reform. The traditional management model is no longer able to meet the needs of high-quality development of
public hospitals. To steadily stand firm in the tide of medical reform, it is necessary to pay more attention to improving the quality
and efficiency of development. This paper uses the SWOT matrix analysis to determine the positioning and development direction

of the human resources department, and proposes measures to promote the transformation of the functions of the human resources
department, so as to better serve the high-quality development of the hospital.
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