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Abstract

Mental health is an important component of the Healthy China strategy and is related to social harmony and people’s well-being. As
the core carrier of mental health services, mental health specialized hospitals undertake the main responsibilities of acute treatment
and rehabilitation management. However, against the backdrop of the deepening reform of the medical insurance payment system and
the superimposition of the characteristics of “long hospital stays, low returns, and high costs” in mental health specialized hospitals,
the economic operation of hospitals is confronted with dual challenges of public welfare attributes and sustainability The current
medical insurance payment methods are hard to match the diagnosis and treatment patterns of mental disorders. The cost accounting
system does not reflect the phased differences. There is a break in the full-cycle service and payment models, which often leads public
hospitals into operational difficulties. This article focuses on the compatibility issue between medical insurance policies and the
economic operation of mental health specialized hospitals. Through theoretical analysis and path design, it explores feasible solutions
to solve the binary paradox of public welfare and economic operation, providing a reference for the high-quality development of the
mental health service system.
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