MEZEE5EE - $£09%5 - F 118 -20255 11 8  DOL https://doi.org/10.12345/cjygl.v9i11.33743

Research on the Transformation of Financial Management in
Colleges and Universities from the Perspective of Integration
of Business and Finance

Chunyan Li
Guangzhou City Polytechnic, Guangzhou, Guangdong, 510000, China

Abstract

The integration of business and finance is the core direction of the transformation of financial management in colleges and
universities, and it is also the key path to optimize resource allocation and enhance governance efficiency. At present, financial
management in colleges and universities is facing multiple challenges in promoting the integration of business and finance: lagging
management concepts and organizational barriers lead to a weak foundation for collaboration; the disconnection between business
and financial processes and the obstruction of data intercommunication form technical bottlenecks; the shortage of compound talents
and the imbalance of ability structure result in insufficient support. To this end, universities need to promote transformation from
three aspects: innovating management concepts and reconstructing organizational structures to consolidate the foundation of business
and finance synergy; Reengineer business processes and build an integrated platform to break down barriers to data sharing; Focus
on enhancing personnel capabilities, cultivate “business + finance + data” compound talents, provide all-round guarantees for the
deep integration of business and finance, and promote the transformation of financial management from traditional accounting type to
value creation type.
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