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Research on the Risk of the Whole Process Tracking Audit
of Engineering Projects under the EPC General Contracting
Mode

Huanjin Sha
CCCC First Harbor Engineering Co., Ltd., Tianjin, 300461, China

Abstract

With the widespread application of the EPC (Engineering,Procurement,Construction) contracting model in project management,it
has demonstrated significant advantages in improving project management efficiency and reducing costs.However,the EPC model
also brings challenges such as increased management complexity and greater difficulty in risk control,particularly in the process
of project whole-process tracking audits.Whole-process tracking audits,as a continuous monitoring of each phase during project
implementation,can effectively identify and control various risks that may arise in the project.This paper starts with an overview
of the EPC contracting model,analyzes the importance of whole-process tracking audits,and discusses the types of audit risks in
EPC projects and their prevention strategies. Through these strategies,the risks in the EPC project audit process can be effectively
reduced,ensuring the smooth progression of the project.

Keywords
EPC contracting model; whole-process tracking audit; project management risk; financial management risk; information technology
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