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Synergistic Effects and Path Optimization for Cluster
Development of Human Resource Service Enterprises

Li Zhang
Guangzhou Institute of Commerce, Foshan, Guangdong, 510800, China

Abstract

As industrial clustering becomes a key driver of economic growth, human resource service enterprise clusters have emerged as
a critical model for high-quality industry development through resource aggregation and complementary advantages. This study
combines industrial cluster theory with collaborative management principles to systematically analyze four synergistic dimensions
in human resource service enterprise clusters: resource sharing, innovation linkage, service value-added, and brand aggregation.
Through case studies of industrial parks in the Yangtze River Delta and Pearl River Delta regions, the research reveals existing
challenges including underdeveloped collaborative mechanisms, insufficient resource integration, and homogenized competition.
Based on these findings, the paper proposes optimization strategies focusing on four aspects: establishing diversified collaborative
mechanisms, enhancing resource integration capabilities, cultivating differentiated competitive advantages, and improving support
systems. The study demonstrates that refining collaborative mechanisms is essential for unleashing cluster effects, while path
optimization requires balancing internal integration with external support. These insights provide theoretical references and practical
guidance for achieving high-quality cluster development in the industry.
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