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Application Path Analysis of Risk-oriented Internal Audit
in State-owned Enterprises

Ying Yu
China Post Group Corporation Jiangsu Branch, Nanjing, Jiangsu, 210066, China

Abstract

Against the backdrop of parallel advancement in deepening reforms and digital governance within state-owned enterprises (SOEs),
internal auditing is transitioning from traditional post-event supervision to a proactive management function centered on risk
identification, assessment, and control. Risk-Oriented Internal Audit (ROIA), by embedding corporate strategies and risk systems,
facilitates a shift from “error detection and fraud prevention” to “value creation.” This paper, grounded in risk-oriented auditing
theory and incorporating practical experiences from central and local SOEs, explores application pathways for ROIA in governance
structures, risk systems, and digital platform development. It proposes establishing a dynamic closed-loop mechanism encompassing
“risk identification—assessment—response—supervision.” The study reveals that ROIA can optimize internal controls, strengthen
strategic execution, and enhance compliance management.
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