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Research on Optimization and Efficiency Enhancement of
Enterprise Procurement Processes under the Background
of Digital Transformation

Peng Chen
China General Nuclear Power Huizhou Nuclear Power Co., Ltd., Huizhou, Guangdong, 516300, China

Abstract

Against the backdrop of the accelerated digital transformation, procurement management is shifting from the traditional manual drive
model to data-driven, intelligent and collaborative ones. The in-depth application of technologies such as big data, cloud computing,
artificial intelligence and blockchain has brought new opportunities for process reengineering, governance optimization and value
creation to enterprises through digital procurement. This article conducts research from three aspects: the significant meaning of
optimizing the procurement process in the digital context, the current key problems, and systematic optimization strategies. It
proposes core measures such as unified platform construction, improved governance system, strengthened supply chain collaboration,
and promotion of digital talent development. With the aim of providing theoretical references and practical paths for enterprises to
build an efficient, transparent, intelligent and secure procurement management system, promoting the transformation of procurement
from transactional operations to strategic functions, and creating new possibilities for enterprises to enhance operational efficiency,
reduce risks and strengthen core competitiveness.
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