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Research and Practice on the Multi-Dimensional Talent
Pool and Scenario-Adapted Emergency Management
Optimization Model for Medical Institutions

Zaixiang Zeng
Maoming People’s Hospital, Maoming, Guangdong, 525000, China

Abstract

In recent years, frequent global public health incidents have posed severe challenges to the emergency management capabilities of
medical institutions. In the context of frequent public health emergencies and complex and changing medical needs, the emergency
management capability of medical institutions has become the key to ensuring public health. Based on this, this article proposes
an emergency management optimization model for dynamic resource integration, combined with big data analysis and scenario
simulation technology, aiming to achieve accurate matching between talent capability profiles and emergency scenarios, providing
necessary reference for the modernization of emergency management systems in medical institutions.
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