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The issue of lacking strategic orientation in comprehensive
budget preparation for small and medium-sized enterprises
and its countermeasures
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Abstract

This article focuses on the issue of the lack of strategic orientation in comprehensive budget management for small and medium-
sized enterprises (SMEs). There is a significant disconnect in the practice of comprehensive budget management in SMEs, manifested
as: the disconnection between budget objectives and strategic objectives, the deviation of resource strategic allocation from strategic
priorities, and the lack of strategic communication and collaboration in the budget preparation process. The underlying reasons for
this are analyzed as follows: deviations in the concept and positioning of budget management; management viewing budgets as a
financial control tool and neglecting strategic alignment. In response, countermeasures for building a strategically oriented budget
are proposed: reshaping the concept and positioning of budget management as a strategic execution tool; optimizing the budget
preparation process and mechanism, establishing a “strategic inquiry”” mechanism and setting up a strategic reserve fund; enhancing
organizational capabilities and information support through committee coordination, information platform integration, and training;
cultivating a supportive culture centered on strategic contribution, and promoting the focus of resources on key areas.
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