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Abstract

Against the backdrop of deep integration between information technology and digital management, state-owned postal enterprises are
at a critical juncture transitioning from traditional operations to intelligent, data-driven management. While digital transformation has
enhanced operational efficiency and decision-making scientificity, it has also introduced new audit risks such as ambiguous system
boundaries and opaque algorithms. Based on the management characteristics and business scenarios of postal enterprises, this paper
analyzes the sources, manifestations, and transmission mechanisms of audit risks in the digital era. It constructs a multidimensional
risk identification framework and proposes countermeasures from four aspects: data governance, technological empowerment,
internal control, and preventive mechanisms. The study emphasizes that digital auditing should prioritize data authenticity and system
security, utilizing artificial intelligence, big data, and blockchain to achieve dynamic supervision throughout the entire process,
thereby shifting audit focus from post-event error detection to proactive early warning.
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