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Financial organizational structure design and functional
positioning

Xiangyun Li
Jiangxi Qianxu Clothing Group Co., Ltd. Guangzhou Branch, Guangzhou, Guangdong, 511468, China

Abstract

In the context of digital economy and high-quality development, enterprise financial organizations are moving from accounting
support to strategic value creation. This article is based on contingency theory and constructs a three in one analysis framework
of “strategic orientation, business finance integration, and technological empowerment” to systematically explore the logic and
functional evolution path of financial organizational design. The article analyzes the three-dimensional functional system of
operation layer, control layer, and strategic layer, compares the applicable boundaries of functional, shared service, and hybrid
architectures, and explains the supporting elements such as process standardization, system integration, performance mechanism,
and talent development. Propose optimization strategies for challenges such as digital transformation, collaborative efficiency, and
talent structure. Research has shown that a scientific financial organizational structure is a key guarantee for enhancing corporate
governance efficiency and value creation capabilities.
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