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Taking a central region as an example, this paper analyzes
the audit difficulties and countermeasures of government
investment projects under the EPC mode

Peiqun Tang
Hunan Xiangjiang New Area Management Committee Finance and Banking Bureau, Changsha, Hunan, 410000, China

Abstract

The EPC (Engineering, Procurement, and Construction) model, leveraging its integrated design, procurement, and construction
advantages, has been widely adopted in major infrastructure and industrial park projects across central China, emerging as a pivotal
approach to drive high-quality regional development. However, the highly centralized construction process under the EPC model
presents significant challenges for auditing, including delayed intervention timing, ambiguous valuation criteria, and complex risk
management. Using a central China EPC project as a case study, this paper examines the core pain points in engineering audits under
the EPC model and proposes targeted solutions based on practical project management experiences. The aim is to enhance the quality
and efficiency of EPC project audits, ensuring the safety and efficient utilization of government investment funds.
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