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Path Analysis of Digital Transformation of Financial Reimbursement
in Public Institutions Empowered by Al

Qianqgian Guo
Hunan Provincial Natural Resources Survey Institute, Changsha, Hunan, 417000, China

Abstract

Against the backdrop of the rapid advancement of digital governance, Al technology is becoming a significant driving force for the
reform of financial reimbursement in public institutions. This study focuses on the digital transformation of financial reimbursement
in public institutions empowered by Al, conducting a systematic analysis of its practical value, main problems, and optimization
paths. Practice has shown that artificial intelligence can drive the transformation of financial management from transactional
processing to proactive governance. However, at present, public institutions still have obvious shortcomings in digital infrastructure,
data governance quality, the matching degree of systems and processes, and personnel capability structure. This paper proposes
practical strategies such as building a unified digital foundation, strengthening data governance, promoting process reengineering and
job role reshaping. Emphasize the coordinated advancement of institutional construction and technological application to achieve the
modernization of the financial governance system and provide a long-term institutional foundation and governance support for the
modernization of public institutions.
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