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Research on Strategy-Oriented Performance Management
Systems

Quanhe Wang
China Nuclear Power Engineering Co., Ltd., Shenzhen, Guangdong, 518116, China

Abstract

This article centers on the core driving role of corporate strategic management and performance management, examining typical
issues in traditional performance management practices, such as disconnection from strategy, insufficient departmental involvement,
unscientific indicator setting, lack of communication during the process, and formalistic evaluation. To address these problems, the
article proposes building a strategy-oriented performance management system. It emphasizes translating corporate objectives into
key performance indicators (KPIs) at the departmental and employee levels through a “top-down” decomposition of strategy. This is
supported by a closed-loop management process that includes performance planning, coaching during implementation, performance
evaluation with result application, and performance feedback, ensuring the effective execution of organizational strategy. This system
is characterized by its strategic orientation, holistic perspective, people-centered approach, and full participation, aiming to unite
corporate efforts, promote mutual growth for both the company and its employees, and ultimately achieve sustained performance
improvement.
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