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Research on Fixed Assets Management of LC Hospital

Miaomiao Xu

Shaoxing Second Hospital Medical Community General Hospital, Shaoxing, Zhejiang, 312000, China

Abstract

Under the background of fierce competition in the medical industry and in-depth medical reform, fixed assets have become the core
material basis of hospital operation. Private hospitals, especially specialized hospitals operated by collectivization, have unique
problems in their fixed asset management, but have not received enough research attention. Taking LC hospital as an example, this
paper analyzes the public data such as the financial statements of 2023, and sorts out the management status of the scale composition,
changes and depreciation of the hospital's fixed assets. According to the research results, targeted improvement of configuration
strategy, improvement of informatization level, strengthening of maintenance and management, improvement of internal control
system and other measures are taken to achieve the goal, that is, to provide practical basis for LC hospital and similar private medical
institutions to improve the efficiency of fixed asset management, reduce operating costs, ensure asset safety, enrich the theoretical
achievements of fixed asset management in private hospitals, and promote the standardized development of private medical industry.
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