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Bottleneck and Breakthrough Path of Investment Audit
Transformation and Upgrading from the Perspective of
Engineering Management

Wei Zhang
Zhangjiakou Public Investment Project Audit Service Center, Zhangjiakou, Hebei, 075000, China

Abstract

Against the backdrop of accelerated implementation of major construction projects and strengthened fiscal oversight, investment
auditing is transitioning from post-event accounting to end-to-end process management. Current audit agencies face challenges
including outdated methodologies, insufficient professional capabilities, and inadequate digital infrastructure, which collectively
undermine audit effectiveness. This study examines the management deficiencies in investment auditing across project initiation,
design modifications, construction control, and final settlement phases through an engineering management perspective. It reveals the
inherent logic and practical dilemmas of audit function transformation. The research proposes establishing an integrated investment
auditing system that combines risk-oriented approaches, engineering management, and performance evaluation through three key
strategies: collaborative full-process engineering consultancy, digital audit technology integration, and cultivation of interdisciplinary
professionals. These recommendations provide actionable pathways for audit agencies to achieve high-quality transformation.
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