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Exploring Operational Management Pathways for Public
Sector Pharmaceutical and Apparel Enterprises in Digital
Transformation

Ling Tian
Youyang Industrial Park Management Committee, Chongqing, 409800, China

Abstract

Driven by the new wave of technological revolution, digital transformation has become a critical pathway for public sector
pharmaceutical and apparel enterprises to enhance efficiency and competitiveness. This industry combines healthcare attributes with
industrial manufacturing characteristics, imposing stringent requirements on data security, supply chain coordination, and quality
control. Traditional models, constrained by information silos and inefficient processes, struggle to support high-quality development.
Grounded in the characteristics of public sector enterprises and industry realities, this paper analyzes operational management
challenges in digital transformation and proposes establishing a “data-driven, intelligent collaboration, and standardized supervision”
system through technological empowerment, process optimization, and organizational governance. By building information
platforms, introducing smart manufacturing, and strengthening digital talent capabilities, the study achieves resource sharing and
value co-creation, providing strategic references for the digital transformation of public sector pharmaceutical and apparel enterprises.
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digital transformation; public institution enterprises; pharmaceutical and apparel; operational management; intelligent governance
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