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Research on Project Cost Control and Benefit Improvement
Strategy

Jiacheng Ding
Hubei Coal Geology Team 182, Huangshi, Hubei, 435005, China

Abstract

This study focuses on the cost control and efficiency improvement strategies in engineering projects, particularly the application
in state-owned geological survey units in areas such as mining ecological environment restoration, deep foundation pit design, and
engineering surveying. With the intensification of market competition and continuous technological advancements, how to improve
project efficiency through effective cost control methods has become a key issue. This paper first analyzes the challenges faced by
geological survey units in cost control, especially in managing difficulties in cooperation with general contractors. It then explores
how to improve cost efficiency by optimizing service content, enhancing technological innovation capabilities, and implementing
refined management driven by market demand. The research results provide theoretical support and practical guidance for geological
survey units to formulate effective cost control and efficiency improvement strategies in a highly competitive market environment.
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