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Study on the Strategy of All Staff Participation and Refined
Cost Accounting-Taking the Quality Inspection Center of
China Grain Reserves Corporation as an Example

Ke Wang
Henan Quality Inspection Center of China Grain Reserves Corporation, Zhengzhou, Henan 450046, China

Abstract

Against the backdrop of China’s national food security strategy and the refined reform of state-owned enterprises, the Grain Quality
Inspection Center (GQIC) of Sinograin Corporation, as the core technical institution ensuring the quality and safety of reserve grains,
faces critical challenges in cost control that directly impact its operations, grain regulation implementation, and the preservation
and appreciation of state-owned assets. To achieve connotative development and strategic transformation, establishing a scientific,
precise, and comprehensive cost accounting and management system involving all staff has become an urgent task. This paper
combines practical operations and organizational characteristics of the GQIC, employing methods such as normative research and
case analysis to deconstruct cost components and diagnose issues including accounting accuracy, accountability mechanisms, and
budget coordination. A refined accounting system centered on activity-based costing is proposed to accurately measure testing costs
and trace their drivers. Simultaneously, a strategic, closed-loop management system for target cost control is established to reinforce
cost responsibilities across all units. Finally, implementation safeguards are proposed from four dimensions—organization, systems,
technology, and culture—to support the center’s cost reduction, efficiency enhancement, and high-quality development.
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