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From “Financing End” to “Operation End”: Path and
Practice Research on the Market-oriented Transformation
of Local Urban Investment Companies--Taking Shihezi City
Construction Investment Group Co.,Ltd as an example

Wei Xie
Xinjiang Tianzhu Construction Engineering Group Co.,Ltd., Shihezi, Xinjiang, 832000, China

Abstract

As China’s economy enters a stage of high-quality development, the reform of local government investment and financing systems
continues to deepen, leaving traditional urban investment companies facing multiple challenges such as “separation of government
credit, tightening of financing channels, increased debt pressure, and insufficient self-sustaining capacity.” How to achieve a strategic
transformation from “the main force of urban construction” to “a comprehensive urban operation service provider” has become the
core issue for the urban investment industry. This paper takes Shihezi Urban Construction Investment Group Co., Ltd. (hereinafter
referred to as “Shihezi Urban Investment Group”) as the research object. The study finds that Shihezi Urban Investment Group
has established a value conversion chain of “resources-assets-capital-funds,” creating an industrial ecosystem where “three major
platforms™ and “three sectors” develop synergistically, providing a replicable “urban investment model” for the market-oriented
transformation of corps-level urban investment companies.
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Urban investment company; Market-oriented transformation; Urban integrated operation; Industry-city integration; Digital
transformation
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