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Optimization of Organizational Structure and Path of Industrial
and Commercial Management Efficiency Improvement in Coal
Enterprises

Shaopu Liu
Shaanxi Coal Industry Co., Ltd., Xi’an, Shaanxi, 710100, China

Abstract

Amid the global momentum of energy transition and green development initiatives, the energy sector is undergoing transformative
waves. As a traditional energy industry, the coal sector faces immense pressure for restructuring, with urgent demands for
capacity optimization, enhanced safety protocols, and low-carbon development. However, traditional coal enterprises’ hierarchical
organizational structures have become bottlenecks, hampering cross-departmental collaboration and digital integration. Optimizing
organizational frameworks and improving management efficiency are therefore critical to overcoming these challenges. This paper
first examines the relationship between organizational structures and management effectiveness in coal enterprises, then analyzes
current implementation status, proposes actionable optimization strategies, and concludes with actionable implementation plans. The
findings aim to provide valuable insights for industry research.
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