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Research on the Precise Identification and Retention Strategies
of High-End Technical Talents in Enterprises under the Context
of Digital Economy

Linqing Qi
Human Resources Department, Tangsteel Company, Hebei Iron and Steel Group, Tangshan, Hebei, 063000, China

Abstract

In the context of the digital economy, high-end technical talents have become the core personnel for enterprise value creation and
digital transformation. However, many enterprises face serious problems in the identification and retention of high-end technical
talents, and are confronted with the dual challenges of difficulty in recruiting and retaining such talents. Based on this, this
article focuses on the precise identification and retention of high-end technical talents and proposes strategies. In terms of precise
identification, first, a clear identification benchmark should be established to provide a core guidance for the identification of high-end
technical talents. Then, an identification framework should be built, and the indicators for precise identification of high-end technical
talents should be designed well. Finally, the integration of traditional identification methods and digital identification methods
should be carried out. Regarding retention, retention strategies should be adopted around four dimensions: salary incentives, career
development, organizational atmosphere, and emotional belonging.
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