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End-to-end Procurement Delivery Optimization and Quality
Assurance Plan

Yu Xiang Zhong Wu Huayan Liang

Guangzhou Branch, China Mobile Communications Group Guangdong Co., Ltd., Guangzhou, Guangdong, 510308,
China

Abstract

The procurement of goods and products involves three main stages: project procurement, product delivery, and quality inspection.
Issues in each of these stages can have an impact on production. Problems in the project procurement stage: uneven workload
for procurement personnel resulting in low efficiency, and inadequate qualification settings for procurement plans leading to high
costs. Issues in the product delivery stage: diverse product types and limited control measures for delivery resulting in low delivery
execution efficiency. Quality inspection issues: multiple inspection stages, lengthy processes, and insufficient control leading to
excessively long inspection times.
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