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Research on the Optimization of Comprehensive Budget
Management in Petroleum Drilling Enterprises

Wenzhuo Yu
Chuangqing Drilling Engineering Co., Ltd., Changqing Drilling Corporation, Xi’an, Shaanxi, 710018, China

Abstract

With technological advancements and energy structure adjustments, oil drilling companies are confronting a dual challenge of
declining production volumes and prices, resulting in escalating operational pressures. This paper elucidates the essence and features
of comprehensive budget management, analyzes the implementation characteristics and existing issues in state-owned oil drilling
enterprises, and proposes targeted countermeasures. The aim is to provide actionable insights for establishing more effective internal
management systems in the oil drilling industry.
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