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Research on the Optimization Design and Incentive Effect
Enhancement of the Compensation System of Pumped Storage
Enterprises

Jiawei Zhang
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Abstract

Amid the profound transformation of energy structures and the deepening implementation of the “Dual Carbon” strategy, pumped-
storage hydropower has emerged as a pivotal component for flexible power system regulation, solidifying its strategic importance.
However, the rapid industry growth has exposed challenges including fierce competition for technical talent and difficulties in
retaining professionals in remote regions. Traditional compensation systems, plagued by ambiguous job value assessments and
monotonous incentive mechanisms, fail to align with corporate strategic transitions, leading to internal fairness disputes and
significant talent attrition. Against this backdrop, optimizing compensation structures and establishing differentiated incentive
mechanisms have become critical to overcoming talent bottlenecks and achieving high-quality development in pumped-storage
enterprises. This paper first provides a detailed analysis of current compensation systems in the sector, then outlines principles and
frameworks for system optimization, proposes actionable implementation pathways, and finally elaborates safeguard mechanisms to
enhance incentive effectiveness, offering valuable insights for related research.
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