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Research on the incentive mechanism of talent training
in public hospitals under the background of high-quality
development
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Abstract

Under the dual background of deepening the “Healthy China 2030 strategy and advancing the high-quality development of public
hospitals, talent, as the core element of the core competitiveness of public hospitals, directly determines the level of medical services,
scientific research and innovation capabilities, and sustainable development potential through its cultivation quality and incentive
effects. This paper, through literature review and logical analysis, combined with the operational management practices of public
hospitals, proposes an optimization path from the perspective of the four-dimensional linkage of “cultivation-incentive-evaluation-
guarantee” to build a systematic cultivation system, innovate diversified incentive mechanisms, improve differentiated evaluation
mechanisms, and establish long-term guarantee mechanisms. The aim is to provide theoretical references for public hospitals to build
a “well-structured, high-quality, and dynamic” talent team, and to help them achieve the high-quality development goals of “quality
improvement, efficiency optimization, and humanistic demonstration”.
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