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Missing Items in Electromechanical Installation Contract
List Are the Key Cause of Over-Budget Project Settlement

Wei Zhang
China Railway First Group Construction and Installation Engineering Co., Ltd., Xi’an, Shaanxi, 710000, China

Abstract

Missing items in the electromechanical installation contract list are often not simply measurement omissions, but important
inducements leading to over-budget project settlement. In the list compilation stage, inadequate consideration of equipment
parameters, installation interfaces, supporting auxiliary materials, commissioning contents and construction conditions tends to result
in ambiguous definition of contract scope, frequent visas during implementation and increased settlement disputes, which ultimately
drive up the overall project cost. Analyzing the formation mechanism of missing list items, the manifestations of settlement out-of-
control and management and control paths helps to consolidate the cost control responsibility from the links of front-end compilation,
process audit and later settlement connection, reduce the risk of over-budget, and improve the accuracy and stability of investment
control in electromechanical installation projects.
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