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Management response process for cost anomaly warning

Jun Peng
Kecheng Copper Industry (Guangzhou) Co., Ltd., Guangzhou, Guangdong, 510530, China

Abstrac

In the fierce market competition, the level of refined management of enterprise cost control directly affects its core competitiveness.
Traditional cost management mostly relies on post analysis and is difficult to effectively deal with sudden and abnormal cost
fluctuations during the operation process. This article aims to build a systematic cost anomaly warning management response process
to fill this management gap. Firstly, based on theory, the construction of an early warning system covering financial and non-financial
indicators was systematically elaborated, and a closed-loop management response process was designed, which includes four stages:
“early warning reception and preliminary judgment, in-depth investigation and root cause analysis, decision-making and scheme
execution, process monitoring and effect evaluation”, to ensure the full process management from problem perception to cure. Finally,
from four dimensions of organization, system, technology, and continuous optimization, a guarantee mechanism was proposed to
ensure the effective implementation and continuous improvement of the process, which is a strategic management tool for enterprises
to shift cost anomaly warning from passive monitoring to proactive and forward-looking.
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