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Identifying Key Risk Points in Financial Due Diligence
During Mergers and Acquisitions
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Abstract

This article systematically explores the risk identification framework and practical effectiveness in financial due diligence during
corporate mergers and acquisitions. Based on theories such as information asymmetry and principal-agent, the study points out the
necessity of constructing a systematic due diligence framework. It innovatively establishes a risk classification system from four
dimensions: accounting elements, risk nature, time, and information availability, and introduces theoretical models such as the
fraud triangle to assist analysis. By constructing a two-dimensional risk matrix of “risk occurrence probability - impact degree”, the
research aims to optimize the allocation of due diligence resources, prioritizing high-risk areas such as hidden liabilities and valuation
biases. Following the logic of “theoretical foundation - framework construction - mechanism analysis - institutional response”, the
full text deeply identifies the formation mechanism and characteristics of key financial risks. It then proposes countermeasures from
a mechanism perspective to enhance the systematicness, foresight, and decision-support value of due diligence work, providing
practical reference for risk management and control as well as integration and synergy in mergers and acquisitions transactions.
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