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Abstract

As a critical vehicle for fiscal fund utilization, the completion settlement audit of government investment projects directly
impacts fund security, investment returns, and engineering quality. Recent audit practices have revealed that complex settlement
documentation, frequent cost adjustments, and inadequate information systems have become major bottlenecks constraining audit
quality and efficiency. This study examines the current implementation status and key challenges of completion settlement audits
from an engineering management perspective, with audit authorities as the primary research subjects. By analyzing root causes
in document authenticity, quantity verification, contract modification review, and information system support, the paper proposes
solutions including improving institutional frameworks, enhancing digital technology support, and establishing a full-process
collaborative mechanism.
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