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Abstract

At the core stage of the comprehensive advancement of the Healthy China strategy and the high-quality development transformation
of public hospitals, the reform of the DRG/DIP payment system in medical insurance continues to deepen. The traditional extensive
scale expansion model of public hospitals has become unsustainable, with issues such as inefficient resource allocation, supply-
demand mismatch, and imbalance between input and output becoming the core bottlenecks constraining the sustainable development
of hospitals. Comprehensive budget management, as a core tool for the refined operation of public hospitals, covers the entire process
of resource allocation and utilization, including human, financial, and material resources. It serves as a key approach to resolving
resource allocation dilemmas and balancing public welfare attributes with operational efficiency. Based on the policy requirements
and practical logic of comprehensive budget management in public hospitals, this paper identifies the current challenges in resource
allocation efficiency and proposes optimization pathways, providing practical references for public hospitals to achieve connotative
high-quality development.
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