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Abstract

As a prominent issue in the operational management of manufacturing enterprises, inventory backlog directly occupies a large
amount of working capital, reduces asset turnover efficiency, and amplifies financial leverage risk by increasing financing demand
and debt dependence. From the perspective of financial management, this study analyzes the impact mechanism of funds occupied
by inventory on capital structure, debt-paying ability, and profitability, pointing out that high inventory levels may lead to increased
interest burdens, tight cash flow, and accumulation of financial risks. Based on this, it proposes paths such as optimizing inventory
structure, strengthening capital budgeting management, and improving risk control systems to reduce capital occupancy pressure,
improve financial leverage structure, and achieve sustainable development in manufacturing.
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