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Abstract

Comprehensive budget management is one of the important means for enterprises to achieve cost management precision and
strategic goals. However, in the actual application process, most enterprises encounter problems such as the deviation between
budget formulation and business operations, inadequate process supervision, and the separation of assessment and incentives from
business operations, which makes budget management ineffective and unable to achieve good cost control effects. To overcome
these problems, enterprises need to carry out systematic reforms in three aspects: budget formulation, budget execution, and budget
assessment. Measures such as establishing a dynamic budget formulation system that integrates finance and business, setting up
a full-process monitoring and early warning system covering all business processes, and improving the assessment and incentive
mechanism based on value creation can be adopted to solve the problems. These measures can promote the true integration
of comprehensive budget management into the production and operation activities of enterprises, thereby improving the cost
management level and business performance ability of enterprises.
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