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Abstract

Enterprises have entered the era of digital and intelligent operation. Digital and intelligent transformation is an important support for
high-quality development. The financial sharing platform is a key lever for implementing the digital and intelligent strategy. The State
Railway Group has proposed to strive to achieve the full launch of the financial sharing system across the entire railway network by
the end of 2025. Railway non-transport enterprises urgently need to build a financial management system that is compatible with
it, which is of great significance for improving operational efficiency and strengthening risk prevention. This article, based on the
practice of railway service companies, analyzes the existing problems in the current financial management system, explores the path
of system reconstruction, and proposes innovative ideas centered on process optimization, integration of business and finance, and
digital and intelligent transformation, providing a reference for the financial transformation of similar enterprises.
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