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Strengthening Audit Field Management and Improving the
Quality and Efficiency of Project Implementation: Strategy
and Practice-Taking the Audit Practice of a District as an
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Abstract

In today’s complex and volatile economic landscape, auditing has become a critical safeguard for economic oversight, with its
importance becoming increasingly evident. The quality and efficiency of audit projects are pivotal to the effective performance of
audit supervision, while on-site management serves as the core factor influencing these outcomes. This paper focuses on this issue,
delving into the challenges faced in audit on-site management. Drawing from the innovative practices of a district audit bureau, it
explores how strengthening on-site management can enhance the quality and efficiency of grassroots audit projects.
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