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Abstract

In the practice of fund management for state-owned central enterprises, budget management often faces challenges such as
inconsistent budget formulation criteria, insufficient alignment between budget allocation and payment schedules, weak constraints
during budget execution, and inadequate refinement in deviation handling and accountability mechanisms. These issues lead to
delays, discrepancies, or reactive adjustments between budget targets and actual financial operations. With the intensification of
group-based management and penetrating supervision requirements for state-owned enterprises, companies need to establish clear
fund management boundaries and enforceable control rules between headquarters and member units. Budgetary requirements should
be institutionalized as binding conditions for daily financial activities, accompanied by verifiable execution records and comparable
performance evaluation metrics. Building on this foundation, this study employs a treasury management system framework to focus
on critical aspects of budget management and execution, demonstrating actionable pathways for treasury departments to implement
comprehensive budget management throughout the entire process.
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