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Abstract

Against the backdrop of the global digital economy wave, the media advertising industry faces bottlenecks such as the fragmentation
of advertising resources, diminishing marginal returns on advertising placements, and the immaturity of diversified revenue models.
This study aims to explore market-oriented operation models based on cross-media resource integration, platform-based operational
optimization, and data intelligence-driven approaches from the combined perspective of macroeconomic optimization and micro-
operational efficiency enhancement. Research indicates that establishing an operational system that integrates intensive resource
management, intelligent dynamic distribution, and full-chain economic effect evaluation, coupled with the organic integration of
generative artificial intelligence and programmatic advertising technologies, can promote the optimal combination of advertising
production factors, reduce transaction costs, improve input-output ratios, and enhance the enterprise’s bargaining power and
sustainable profitability in the digital marketing market. Grounded in theory and practice, this paper provides a forward-looking
transformation path and economic strategy reference for media enterprises to achieve cost reduction and efficiency enhancement,
expand profit models, and elevate commercial value and industrial contribution.
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