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Abstract

With the rapid development of the geological exploration industry in China, project budget control and financial risk management
have become increasingly important in business operations. Geological exploration projects often face complex environments and
uncertain risks, and the effectiveness of budget control and financial risk management directly affects the smooth implementation
of the projects and the economic benefits of the company. As an important enterprise in the industry, Zhongmei Hubei Geological
Exploration and Basic Engineering Co., Ltd. faces numerous challenges in project budget control and financial risk management.
This paper conducts an in-depth analysis of the project budget control and financial risk management of Zhongmei Hubei Geological
Exploration and Basic Engineering Co., Ltd., exploring the current status of budget control, existing issues, and relevant financial risk
management strategies. Suggestions for optimization are proposed to improve the accuracy and flexibility of project budget execution
and to help the company enhance its ability to respond to financial risks in a complex and changing market environment, ensuring the
efficient and safe progress of the projects.
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