MEESEE - $£10% - $04H - 2026 £04 A DOTI: https:/doi.org/10.12345/cjygl.v10i4.38799

Exploration of Optimization Path of Travel Expense
Management in State-Owned Enterprises under Financial
Sharing Model

Shuqing Qi Shihua Yao Jun Liu Hongme iCui Songhua Zhang
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Abstract

Against the backdrop of digital transformation and cost-efficient management in state-owned enterprises, financial shared services
have emerged as a critical model for enhancing financial management efficiency in conglomerates. Big data technology provides
essential technical support for precise travel expense control, process optimization, and cost reduction. Using T Group Company’s
2025 comprehensive travel expense data as a research sample, this study integrates 214 accounting entities and 35,315 reimbursement
documents. Through multidimensional big data analysis, it systematically identifies key challenges in the group’s travel policy
implementation, designated resource utilization, system coordination, technological adoption, and supervision mechanisms. Based on
these findings, targeted optimization strategies are proposed across six dimensions: policy enforcement, resource allocation, system
interoperability, platform collaboration, technological upgrades, and performance monitoring. The study offers practical references
and replicable solutions for similar state-owned enterprises pursuing digital and refined travel management transformation.
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