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Abstract

Foreign project financial management faces multiple challenges. The complex and volatile international tax environment increases
the difficulty of tax compliance management; exchange rate fluctuations impact project financial conditions and operational results;
cultural and managerial differences create barriers to financial communication and coordination; and unstable overseas political and
economic environments introduce various financial risks. To address these challenges, corresponding strategies can be implemented,
such as building a professional tax team to strengthen tax compliance management, improving exchange rate risk management
mechanisms, enhancing cross-cultural financial communication and training, and establishing risk early warning and emergency
response mechanisms, thereby ensuring the financial stability and sustainable development of overseas projects.
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