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Exploration on Path of Human Resource Fine Management
in Grassroots Government Affairs Service Center:Taking
Plain Blue Banner as an Example

Jing Guo
Plain Blue Banner Government Affairs Service Center, Xilingol League, Inner Mongolia, 026099, China

Abstract

Taking Plain Blue Banner as a case study, this paper analyzes improvement measures for refined human resource management in
grassroots administrative service centers. Current challenges in such institutions include imbalanced personnel structures, outdated
mindsets, and limited IT adoption. The study proposes implementing standardized job management systems, adopting data-driven
performance evaluation methods, and utilizing “Smart Logistics” platforms to cultivate diversified talent reserves. These strategies
aim to enhance management efficiency, establish more scientific staffing mechanisms, improve service capabilities, and ultimately
promote high-quality, efficient development of grassroots administrative services.
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