MEEEIE - £10% - F 048 - 2026 £04 A DO hitps:/doi.org/10.12345/cjygl.v10i4.38816

Construction and Implementation of Lean Operation
System for “Vertical and Horizontal Dual Drive”
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Abstract

Faced with multiple business pressures such as intensified industry competition, rising costs, and rapidly changing customer
demands, enterprises urgently need to achieve connotative growth through innovative operational management. This article takes
CRRC Zhuzhou Locomotive and Rolling Stock Co., Ltd. as an example to systematically expound on the construction ideas and
implementation paths of the “vertical and horizontal dual drive” lean operation system in response to its problems in insufficient
penetration of strategic execution, poor coordination between departments, and fragmented management system. This system
is driven by annual business goals and carried out through order projects. Through the dual wheel drive of “vertical business
penetration” and “horizontal process collaboration”, it establishes a full process management mechanism from goal decomposition
to profitability improvement, and from demand planning to delivery collaboration. After a year of practice, the system has achieved
preliminary improvements in economic benefits, enhanced management collaboration, and unified operational language, laying the
foundation for the construction of a sustainable and replicable lean operation paradigm for enterprises.
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