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[ Abstract]Modern company is an organization that can provide goods and services for the public,

and the social responsibility of which is to provide safe and reliable products. Gas supply s inextrica-

blylinked with the productionandlife ofthe Chinese people. The financial management methodsused

in the gas company project are closelyrelated to the quality of the project. The most important part of

the company's management of the project is the financial management level. This paper studies and

discussesthe financial managementand internal control work ofthe gas company.
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[ Abstract ] With the continuous developmentofChina's construction industry, the economic profits

of’construction enterprisesinthe process ofconstruction project are constantly reduced. Therefore, the

project shouldbemanaged in all aspects, especially the purchasing process. In this paper, the procure-
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ment management of large construction enterprisesis discussed.
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