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The impact of team diversity on team performance and its
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Abstract

With the acceleration of globalization process, team diversity has increasingly become an important factor affecting organizational
performance. Studies have shown that differences in gender, culture, and age can promote innovation and creativity, but they can also
lead to communication barriers and conflicts, which can affect teamwork and performance. This study aims to explore the influence
of team diversity on team performance, analyze both positive and negative effects, and focus on the regulatory role of boundary
factors such as leadership style, task complexity and team culture. Through the empirical analysis, this study found that the team
diversity can significantly improve the innovation ability and decision quality of the team, but its positive impact on performance
is restricted by many factors. Based on these findings, this study proposes a management strategy for the diversity of teams, aiming
to help enterprises and organizations optimize team structure, improve team collaboration and performance, and provide theoretical
basis and practical guidance for practical management.
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