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Research on four-dimensional innovation model of mass
work of state-owned enterprises under the background of
“AI+”

Suting Li

Sinopec Jianghan Petroleum Engineering Co., Ltd. Environmental Technology Service Company, Wuhan, Hubei,
430070, China

Abstract

Under the “Al+” context, the intelligent advancement of mass organization work in state-owned enterprises relies on dual guarantees
from policies and systems. The national and local governments have formulated a series of policies to encourage technological
innovation and digital transformation, strongly supporting the introduction of artificial intelligence technology into enterprise mass
organization work. Many state-owned enterprises at the corporate level have established internal policies clearly defining the goals
and paths for the intelligentization of mass organization work to promote the application of Al technology. This paper takes China
Ordnance Industries Group as a case study to explore its innovative practices in institutional development, project management, and
data security during the process of intelligentizing mass organization work. It analyzes how policy and system guarantees ensure the
effective application of Al technology in mass organization work, providing reference for other state-owned enterprises.
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