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Research on talent team building and training mechanism
in nuclear power industry
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Abstract

As an essential component of clean energy, the safe and stable operation of nuclear power relies on a high-quality workforce. With
the rapid development of the nuclear industry, issues such as talent shortages and structural imbalances have become increasingly
prominent. This study analyzes the current state of the talent pool in the nuclear power sector and identifies several problems: rapidly
growing demand for talent, unreasonable talent structure, and high risks of talent loss. Based on these findings, the study proposes
multi-dimensional strategies for building a talent team: establishing a multi-channel talent attraction system to broaden access to
talent; constructing a comprehensive training system that includes new employee onboarding, job-specific skills training, technical
professional training, and management talent development; improving talent incentive mechanisms to balance material and spiritual
incentives; and fostering an industry ecosystem conducive to talent growth. These strategies aim to meet the urgent need for high-
quality talent in the nuclear power industry and ensure the safe operation of nuclear power plants.
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