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We will strengthen the exploration of building a team of
young cadres in railway enterprises

Shujuan Ding
Taiyuan Locomotive Depot, Datang Railway Co., Ltd., Taiyuan, Shanxi, 030006, China

Abstract

With the rapid development of the social economy, in the face of increasingly fierce competition among enterprises, strengthening
the construction of enterprise talent teams is crucial. In railway enterprises, young cadres form the main force of the talent pool. How
to strengthen their team building is a very important task currently faced by railway enterprises. However, in practice, there are still
shortcomings in selection and training, and their capabilities vary widely. Therefore, to do a good job in building the reserve forces of
young cadres, railway enterprises need to take corresponding measures to continuously improve themselves, and focus on practical
application as well as the use of artificial intelligence and other measures, aiming to fully prepare for the construction of young cadre
teams.
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